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Business Plan

Our School

Geraldton Senior College embraces a culture of respect, responsibility and everyone doing their best.
Our motto, ‘The Seeker Finds’ has endured through time to be as meaningful today as it was at its
inception in 1939. We are immensely proud of our students as they endeavour to pursue their
intellectual, creative, physical and social aspirations to become lifelong learners who will contribute
positively to society.
Geraldton Senior College teachers continue to extend their repertoire of instructional skills and lesson
design to actively engage students in their learning. We endeavour to provide a caring and supportive
environment which is culturally responsive, encourages individuality, promotes inclusivity and challenges
students to achieve their personal best. Our drive for improvement has resulted in our school being
recognised for success in a range of contexts for academic, sporting and cultural achievements
within the community, the state and nationally.
Our school provides a range of educational pathways and courses of study which support every
student in developing their skills, knowledge and understanding so they can transition successfully
into further education, training or employment. University-entry programs, Vocational Education and
Training offerings and a range of engagement programs are designed to meet the varied needs of our
students and to assist them in attaining their aspirational goals.
Our recently completed building refurbishment program provides a fresh and welcoming environment
for our students and staff that enables us to continue to offer new programs. Each learning space
is designed to create a sense of belonging for everyone where productive learning experiences are
achieved.
We value the relationships established between students, staff and our community. Our partnerships
and initiatives with local business and industry, community organisations and educational institutions
are integral in providing our students with real-life experiences, that enable them to achieve the best
educational outcomes and prepare them for life after school.

Vision
We strive to provide opportunities for all students in a safe, caring and inclusive learning environment.

Values
Respect

Responsibility

Doing Your Best

Priorities
Success for all Students

Quality Teaching and Leadership

Wellbeing

Community Partnerships

Our Priorities

As we focus on implementing the priorities of our plan over the next three years, we are committed to ensuring that
every student has access to a quality education and that we will make a positive difference to all students. We do this by
providing invigorating experiences presented in a safe, caring and inclusive learning environment.

Success for all Students
As a culturally responsive and inclusive school, we provide opportunities for every student to achieve success in
all aspects of their education.

Quality Teaching and Leadership
As a school committed to quality teaching and leadership, we provide dynamic teaching and learning environments
which encourage leadership growth and enable students and staff to fulfil their potential.

Wellbeing
As a school that values wellbeing, we build a safe and caring environment that promotes and supports students and
staff in a culture where everyone is respected, valued and appreciated.

Community Partnerships
As a school that values community partnerships, we build positive relationships with parents and caregivers,
community organisations, educational institutions, local industry and businesses and the wider school community so
that we can support each other to achieve our vision.

Overview of Self-Assessment

The Geraldton Senior College Business Plan 2017-2019 provides clear direction and broad strategies for the school.
It aligns to the Strategic Plan for WA Public Schools 2016-2019, Department of Education Focus documents,
considers national research and incorporates the views of our school and wider community. Within this framework,
operational plans in learning and priority areas are annually implemented, monitored and reviewed.
The school staff work together to achieve identified targets through classroom planning and activities. Our Business
Plan guides our teaching, structure and future planning. Central to the plan is student learning and wellbeing. Our
rigorous self-review cycle ensures we respond to the evolving needs of students and the school. We measure
ourselves against identified targets and report these to the School Board and through the Annual Report.

Priority 1

Success for all Students

As a culturally responsive and inclusive school, we provide opportunities for every
student to achieve success in all aspects of their education. Our focus areas are:
Attendance
• Develop a culture of attendance awareness amongst students, staff, parents
and caregivers
• Promote and continue to implement attendance improvement strategies
Pathways for students
• Provide opportunities for career choices to be explored, leading to an increase
in motivation towards high academic achievement
• Promote academic improvement as the foundation for students to select and
undertake rigorous pathways
Literacy and Numeracy
• Whole school approach embedded into all learning areas
• Teacher delivery is driven by data analysis to cater for individual student needs

Measures of Success
Attendance
•
•

Regular Attendance Rate (90% attendance or
greater) to show an increase from 46% to 50%
Increase attendance rate of Aboriginal students
by 4%

Pathways for students
•

•
•
•
•

Improve, from Semester 1 to Semester 2, the
percentage of lower school students achieving
a C grade or higher
Increase the percentage of students achieving
WACE from 86% to 88%
Increase attainment rate (ATAR ≥55; Certificate
II or higher) from 94% to 96%
Increase median ATAR from 71 to 75
Increase completion of Certificate II or higher
from 90% to 94%

Literacy and Numeracy
•
•

Literacy and Numeracy strategies embedded
in classroom practice
Reduce the percentage of Year 12 students
not achieving WACE through not meeting
OLNA requirements by 4%

Priority 2

Quality Teaching and Leadership

As a school committed to quality teaching and leadership, we provide dynamic
teaching and learning environments which encourage leadership growth and
enable students and staff to fulfil their potential. Our focus areas are:
Effective performance management
• A clear framework and timeline for performance management that includes
classroom observation, self-reflection and goal setting
Access to professional learning
• Identification of Professional Learning opportunities developed from
Performance Management, school and system priorities
Effective use of ICT
• Implement effective ICT strategies into all learning programs
Develop a culture of leadership
• Incumbent and aspirant students will be provided with opportunities to
develop leadership skills, knowledge and understandings

Measures of Success
Effective performance
management
•

All staff complete all elements
of the performance management cycle by the end of Term
1 each year with evidence of
progress

Access to professional learning
•

Increase in the number of staff
accessing professional learning
as a result of performance
management and identified
need

Effective use of ICT
•

Staff, community and student
surveys will indicate a positive
trend in the use of ICT

Develop a culture of leadership
•

•

Staff, community and student
surveys indicate a positive
trend in leadership specific
questions
An increase in nominees for
student leadership positions

Priority 3

Wellbeing

As a school that values wellbeing, we build a safe and caring environment
that promotes and supports students and staff in a culture where everyone is
respected, valued and appreciated. Our focus areas are:
A culture of wellbeing
• Increase staff awareness of health and wellbeing along with factors affecting
the wellbeing of colleagues and their own self
• Further develop and implement a program to improve the positive wellbeing
of students
Health literacy
• Implement evidence-based health programs
Safe and caring learning environment
• Maintain strong relationships with parents, caregivers and internal and
external agencies
• Continue to strengthen a positive learning culture

Measures of Success
A culture of wellbeing
•
•

Health and wellbeing surveys will indicate
positive trends
Increase in the number of whole school
opportunities to promote wellbeing

Health literacy
•

Planned activities have been implemented
across the school

Safe and caring learning environment
•

Surveys will indicate a positive trend in
wellbeing specific questions for students and
staff

Priority 4

Community Partnerships

As a school that values community partnerships, we build positive relationships
with parents and caregivers, community organisations, educational institutions,
local industry and businesses and the wider school community so that we can
support each other to achieve our vision. Our focus areas are:
Links with local community
• Further develop links with external agencies to facilitate opportunities for
students and staff
Engage in community events
• Support community activities through participation and exposure
Engage community in school activities
• Collaborate with the community to participate in school activities
• Representation of community in school decision-making groups

Measures of Success
Links with local community
•

•

Staff, community and student surveys will
indicate a positive trend in school-community
specific questions
Increase in the number of agencies that
support student and staff opportunities

Engage in community events
•

Increase the number and diversity of community
events in which the school participates

Engage community in school activities
•

Staff, community and student surveys will
indicate a positive trend in school and
community partnership specific questions

•

Increased community involvement in school
activities
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